North Star B Condominium Association, Inc
Special Board of Directors Meeting Agenda and Minutes
Monday July 15, 2024, 5:30 pm mst
Zoom

e Roll Call Board members present:

John Vise, President; Nick Karabas, Treasurer; Jeff Cieslik, and John Howe.

Others present: None.

Meeting called to order at 5:35 pm mst.

Quorum present: Fifty percent (50%) of board members present required for a
qguorum. 4 out of 7 present.

Proof of notice of meeting: Confirmed that notice of meeting was emailed to all
members at least forty-eight hours prior to the meeting date. Meeting notice sent
out on Jul 10, 2024.

Agenda Items:

Approval of previous Board meeting minutes June 17, 2024. Dwight is having
computer issues, so the minutes were not sent out and are not approved. We
will address at the next Board Meeting.

New Business:

Structural Foundation Quotes Review and determine next steps. John Vise.
The Board reviewed the quotes from Foundation Repair of Western Colorado
and Mays Construction. The Board recommends we use Foundation Repair of
Colorado. They gave us a quote for each unit. The total is $116,125.52. Plus
$5K for Brian Kurtz's work to date (structural engineer). Plus, another $5K for
Brian's support during the work. Nick was thinking we need to add $5K for
miscellaneous and legal fees. We should budget $130K. That would equate to
$5,200 per unit (Special Assessment). They want 25% up front, $1300 per unit.
They can start in late August. Nick Karabas made the motion, John Howe
second. Motion passed.

A schedule was discussed on how to present the foundation problem and
resolution to the Unit Owners. Letter to be drafted by John Howe and sent to the
Unit Owners by July 29", Workshop meeting to be held on August 5. Have
Brian Kurtz in attendance. Hold Owners meeting on August 19™. We require
51% of those in attendance to approve the special assessment. John Howe
made the motion, Nick Karabas second. Motion passed.

John Vise to check on warranty and payment plan with Foundation Repair of
Western Colorado.

Nick Karabas drafted a Beaver Notification Letter that will be sent to TS&G as
well as the Town of Mountain Village Council members explaining that the
Beavers have raised the water level of Prospect Creek next to the east end of
our property and have contributed to the soil erosion on our property. Brian Kurtz
confirmed this in his report. The land is designated as wetlands. TS&G owns



the parcel, and the Town of Mountain Village manages the parcel. We should
also send the structural report to TS&G and the Town of Mountain Village as
well. John Howe made the motion to have John Vise send the letter, Nick
Karabas second. Motion passed.

Adjournment: Motion to adjourn by Jeff Cieslik, seconded by Nick Karabas. Motion
passed. 6:20 pm mst.

Minutes taken by John Vise.

Signed , Officer , date

Join Zoom Meeting

https://us06web.zoom.us/i/3044132807?pwd=dXIwZm5sOTZDMzYOTFVaOF
hRQTQ2Zz09<https://us06web.zoom.us/j/3044132807?pwd=dXIwZm5s0TZ
DMzYOTFVaOFhRQTQ2Z7z09>

Meeting ID: 304 413 2807
Passcode: e6jB]T
One tap mobile
+17193594580,,3044132807+#,,,,%511263# US
+17207072699,,3044132807#,,,,%511263# US (Denver)

Dial by your location
+1 719 359 4580 US
+1 720 707 2699 US (Denver)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 444 9171 US
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 386 347 5053 US
+1 564 217 2000 US
Meeting ID: 304 413 2807
Passcode: 511263
Find your local number:
https://usO06web.zoom.us/u/kjCtcZazd <https://usO06web.zoom.us/u/kjCtcZa
zd>



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F3044132807%3Fpwd%3DdXIwZm5sOTZDMzY0TFVaOFhRQTQ2Zz09&data=05%7C01%7Cjohn.vise%40honeywell.com%7C4af135b89b0f40cd2bd708dbc2ac4b36%7C96ece5269c7d48b08daf8b93c90a5d18%7C0%7C0%7C638317817496695249%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3vYpgUpmX6FbRQm6cvOMe0mdTWYhFKFBSPA5vYF67GI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F3044132807%3Fpwd%3DdXIwZm5sOTZDMzY0TFVaOFhRQTQ2Zz09&data=05%7C01%7Cjohn.vise%40honeywell.com%7C4af135b89b0f40cd2bd708dbc2ac4b36%7C96ece5269c7d48b08daf8b93c90a5d18%7C0%7C0%7C638317817496695249%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3vYpgUpmX6FbRQm6cvOMe0mdTWYhFKFBSPA5vYF67GI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F3044132807%3Fpwd%3DdXIwZm5sOTZDMzY0TFVaOFhRQTQ2Zz09&data=05%7C01%7Cjohn.vise%40honeywell.com%7C4af135b89b0f40cd2bd708dbc2ac4b36%7C96ece5269c7d48b08daf8b93c90a5d18%7C0%7C0%7C638317817496851481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QMtwhtsucCc%2F7mmK2SPZDBgh7G71uiILa5xXG5UM6jI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F3044132807%3Fpwd%3DdXIwZm5sOTZDMzY0TFVaOFhRQTQ2Zz09&data=05%7C01%7Cjohn.vise%40honeywell.com%7C4af135b89b0f40cd2bd708dbc2ac4b36%7C96ece5269c7d48b08daf8b93c90a5d18%7C0%7C0%7C638317817496851481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QMtwhtsucCc%2F7mmK2SPZDBgh7G71uiILa5xXG5UM6jI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fu%2FkjCtcZazd&data=05%7C01%7Cjohn.vise%40honeywell.com%7C4af135b89b0f40cd2bd708dbc2ac4b36%7C96ece5269c7d48b08daf8b93c90a5d18%7C0%7C0%7C638317817496851481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mTISDJrCHJq4CBPSMHuozEJmkP3UuSC41o7A6pRcrxU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fu%2FkjCtcZazd&data=05%7C01%7Cjohn.vise%40honeywell.com%7C4af135b89b0f40cd2bd708dbc2ac4b36%7C96ece5269c7d48b08daf8b93c90a5d18%7C0%7C0%7C638317817496851481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mTISDJrCHJq4CBPSMHuozEJmkP3UuSC41o7A6pRcrxU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fu%2FkjCtcZazd&data=05%7C01%7Cjohn.vise%40honeywell.com%7C4af135b89b0f40cd2bd708dbc2ac4b36%7C96ece5269c7d48b08daf8b93c90a5d18%7C0%7C0%7C638317817496851481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mTISDJrCHJq4CBPSMHuozEJmkP3UuSC41o7A6pRcrxU%3D&reserved=0

